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Grandi made a speech much richer in ideas and sugges-
tions and mercilessly critical of Mussolini's recent posturings,
though without mentioning his name. Parliamentary
fascism and national fascism were in conflict, he said.
c After the elections, fascism, which was a romantic move-
ment, became a political one and was repressed by parlia-
mentarism before acquiring any proper character of its own.
That is why, up till now, it has been groping about and has
not been able to find its way.' Its organization needed
completely renewing, beginning with its philosophy. In the
Fiume tradition and in the Quarnero constitution were to
be found all the principles of this double renewal, whose
meaning e might be summed up in the words, liberty., nation,
syndicalism '. Instead of following in the wake of the con-
servatives5 the Vatican and reformist socialism, fascism
should be the moving spirit of a new national democracy,
a syndical democracy, which would allow the masses to
support the national state. c The state must consist of a
great and powerful association of syndicates, for we see
democracy not as a means, but as an end.' This was a
retort to Mussolini, who had said in his speech : c Demo-
cracy may be a means, but never an end/ Fascism,
concluded Grandi, is slowly maturing inside it the germs of
the future state. c Our congress is only the preface to a great
book that the new generation is to write.'
For most of those present the debates were a kind of stage
performance to which they listened without understanding
very wrell, and the two speeches were greeted with lengthy
and enthusiastic applause. This made it easy for the leaders
to close the discussion at once and get a motion passed
leaving to the National Council the task of shaping the party
programme, co-ordinating Mussolini's and Grandfs plans.1
Considering how much opposed in theory were these
plans this task might well have appeared hard. But the
solution arrived at saved time and maintained party unity.
The fascist rank and file had no interest in ideological
niceties ; their main idea was to go on beating up socialists,
1 This motion, put by Michele Bianchi, and passed on the gth, also settled
the transformation of the fasci into a political party, the National Fascist
Party.